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Drowning in Information




...and it’s only gonna get worse

* 90% of existing data was created in the last
two years!

* Every two days more information is generated
than from the start of civilization to 2003!

* 69% of information in most organizations has
no value to the organization.



What is |G?

* |G is a strategic framework composed of
standards, processes, roles and metrics, that hold
organizations and individuals accountable to
create, organize, secure, maintain, use and
dispose of information in ways that align with and
contribute to the organization’s goals.

* |G is a sort of superdiscipline that encompasses a
variety of key concepts from a variety of related
disciplines.



Under the IG Umbrella

Records Management
Information Technology
Legal (litigation readiness)
e Disaster Preparedness

* Business Continuity



Thinking IG

Data

Compliance

Security

Archives

Risk Management
e-Discovery
Decision Making
Information Security




IG v. RIM

Governance

* Taking ownership

Making decisions

e Setting rules

Management

Acting on the decisions
Executing the policies
Enforcing the rules

IG controls all information

RIM only some information
— Usually 20%
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Why IG?

We can’t keep everything forever
We can’t throw everything away
E-discovery

Your employees are screaming for it!
It ain’t gonna get any easier

The courts will come looking for IG

. Manage Risk: IG is a big one

E-mail: Reason enough.



Building IG

e Data Remediation

— Data you understand well enough to defensibly
delete.

— Data you understand well enough to retain.

— Data you don't have enough information about to
make a decision either way.

e Data Visibility
— File name, metadata, full access, content analysis.
— Risk v. cost



10 Principles of IG (1-5)

. Executive sponsorship

. Policy Development and Communication

. Information integrity

. Information organization and classification

. Information security
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10 Principles of IG (6-10)

. Information accessibility

Information control
Monitoring and auditing

Stakeholder consultation

10.Continuous improvement



Putting Your Information to Work

* Big Data
* Analytics




IT running..
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2cords in many formats

Adherence to NYS Archive guidelines for digital

imaging & preservation

Available via the web for all assigned users



oncerns for

* secure entran d computers
* detection systems: fire and water

* virus protection, firewalls
* backups daily and store offsite
* password protection




* data migration ew software or

version
* maintain data in a standard or non-
/proprie’rcnry format




Questions?
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