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Top 5 Things Jerks do at Work



#5. Employee Refrigerator
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#4. The employee or supervisor
that yells at you.
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#3. Telling suggestive or offensive
stories or jokes.




#2. The employee or supervisor
that does not respond to emails,
phone calls or letters, etc.
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#|. Employee giving you the silent
treatment or ignoring you regularly.
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What do you feel is Disrespectful
Behaviors!?




Campus Survey Results

e Courtesy vocabulary is missing
* Not attending meetings
» Using cell phones, texting at a meeting

e Shifting blame to another






Exercise |:Two Truths and a Lie

e Take 5 minutes: Everyone writes on
paper (2) “Truth” statements and (I)
statement that is a “Lie”

» Speaker tells the group the “Lie”



Maya Angelou

* “If you don’t like something, change it. If
you can’t change it, change your attitude.”



What is your Definition of Civility
and Respect!



PM Forni writes:
Civility has to do with courtesy,
politeness, and good manners.
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Ryerson University Guide book

states:
 Civility is more than being polite.

* Be aware of other people’s feelings.

e Listen and seek a common ground when
differences occur.

 Differences are enriching.



Being “aware’” means we are aware
of others and our community.




The Case for Civility




Civility is asking how | am.




Respect is waiting to hear the
answetr.




“Civility” is the behavior;
fundamental rules of interaction;

"on-stage" behavior; impersonal.’

PM. Forni



Respect —

“Respect” connects us at a personal level;
deep listening "getting it.”

It creates a safe environment for difficult
conversations



Don’t Assume Everyone has the
same Definition



Improvement in Hospitals




Veterans Administration

» Changes to improve started 2005 at
hospitals



CREVV Stands For:

C.: Civility -- The behavior

R: Respect — connects us at a personal
level

E: Engagement —Accountable for actions.

W': Workplace: Start at work, but it
transcends into other facets of your life.



How it Works

e 6 months duration

e Administration signs
contract & commits

 Trained Facilitator
e Small groups at work
e Volunteers only



Positive Results

e Know one another at work

» Better teamwork, less productivity
problems and sick time taken.

* More care and respect for one another



Results Continued —

 Part of a group, included in decisions, and
share information.

e Ramifications of problem employees

e Crew is not punishment nor training.



Surveys Used




CREWV Survey Results

e Can see improvements

* Allow people we know well to not be
perfect

* Job roles

o Cultural differences
e Formal complaints.
 Stress



Lessons Learned

e Time constraints

¢ Identify and train the meeting facilitators

» Getting buy-in



* Change is not easy. Celebrate the success

* Process is often “viral” and spreads

 This is how “we do things here”



Behavior -

e The behavior is unacceptable “not” the
person.

» Expectations of behavior everyone knows
about.



The Business Case: Statistics
g Correlate to Civility
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Exercise #2: VWhat do we have in

Common!

e Count off | to 5 and have one person in
your group as a recorder.

* What are the top 3 most unique things
you all have in common!?



Multigenerational World




Traditionalists (born 1920-1944)

aka: Matures, Silents or Veterans

e Great Depression
* World War I

e Social Security Administration est.
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Boomers (born 1945-1964)

 Civil Rights movement Rosa Parks/MLK
* Women’s Liberation

e Cold War

 Assassinations of JFK and MLK

» Space race
* Watergate




Gen-Xers (born 1965-1979)

e Fall of Berlin Wall
e Latchkey kids
e MTV

o AIDS
e Hostages in Iran




Millennials (born 1980-2000)

aka: GenY, Nexters

e Oklahoma City

o Columbine

 Busy, over planned lives

* Soccer Moms/child focused world




Values

Boomers:

Traditionalists:

e Hard work e Team orientation

.. . ¢ |Involvement
e Dedication & sacrifice

» Respect for rules e Personal gratification

e Duty before pleasure * Personal growth




Values

Gen-Xers:

e Techno literate

e Fun and informal
e Self-reliant
* Pragmatic

e Diverse

Millennials:

e Techno Savvy

* Optimistic

* Social Responsibility
» Confident

* Achievement oriented

» Respect for diversity




Motivation and Rewards

e Traditionalists * Boomers
o Talk face-to-face, no emails > Make them part of the
“team”

° Traditional recognition

> Plaques and certificates > Use pep talks

o Newsletter
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Motivation/Rewards for Gen-Xers

* What needs to get done, not how to do it

» Give multiple tasks, let them prioritize

* Provide frequent feedback




Motivation/Rewards for Millennials

» Continuous learning

» Emphasize the positive
» Coach

» Communication differently
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If Generations Fail To Communicate...

BN

-« Turnover rates
» Tangible and Intangible Costs| % 8=

* Complaints

* Perceptions of fairness &
equity



Different Types of Feedback

* Matures seek no applause
* Boomers give feedback
* Gen-Xers need positive feedback

* Millennials are accustom to praise



Engage People: Teamwork Spans

Generations

e Traditionalists can inspire a
* Optimistic Boomers can hel

| groups.

b all

employees see the positives in the

organization

o Skepticism of Gen Xers will keep

everyone honest.

e Enthusiasm and self-confidence of
Millennials is infectious and inspiring



Build Trust with Employees
Emotionally

Recognize that the people who work
with you are individuals with intrinsic
human value.

Reward excellence -- and encourage
and educate those who come up

short.

Engage— commit to shared goals



Active Listening

* Appreciation of diversity
* Allow every generation to be heard

* Contributions for organization




YOU can make a Difference

* "If you think you're too small to have an
impact, try going to bed with a mosquito
in the room."

-- Anita Roddick



Conclusion and Questions

 Civility and Respect in the workplace
costs Zero.

 Talk to your managers about ideas you
have to improve your workplace.

e The beginning point of change is with
YOU



Survey Question: 2015 Topic Idea

e |. Conflict Management Principles for
Groups and Teams (udith Kolb article)

e 2. Difficult Conversations: How to
discuss what matters most (stone,Patton,Heen book)

* 3. Resolving Conflicts at Work: 10

Strategies for Everyone on the Job (ciok,
Goldsmith book)






