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GRANT MONEY

New York State Archives – www.archives.nysed.gov

Since 1989

Local governments, volunteer fire and ambulance 

Establish a records management (RM) program

Add/improve a component of an existing program

Competitive

Available funding varies

Two grant types – individual and shared services



PROJECT CATEGORIES

New York State Archives – www.archives.nysed.gov

Disaster Management

Inactive Records

Historical Records

Files Management

Document Conversion and Access



DISASTER RECOVERY GRANTS

New York State Archives – www.archives.nysed.gov

LGRMIF Funds

Up to 20K

Available immediately

To recover records

Any format

Contact your RAO within 30 days of disaster



TIPS FOR SUCCESS

1. Read the current application guidelines

2. Keep the focus on records management

3. Identify specific RM problems

4. Use State Archives technical publications
• www.archives.nysed.gov/publications/records-management

5. Don’t wait to gather supporting information

New York State Archives – www.archives.nysed.gov



MORE TIPS FOR SUCCESS

6. Include consistent data 

7. Write offline

8. Answer the questions asked & where asked

9. Consult regularly with your RAO

10. Collaborate with others

11. Writing the Grant Narrative
http://www.archives.nysed.gov/workshops/webinars

New York State Archives – www.archives.nysed.gov



TOMPKINS COUNTY 
SUCCESS STORY
Maureen Reynolds
Tompkins County Clerk/RMO

New York State Archives – www.archives.nysed.gov



Shared‐Services in the Age of  
Digitization



Background:
EDMS Success

The Tompkins County Clerk’s Office has indexed and  
digitized 204 years of records, deployed a web  

portal service for secure, remote, and FREE access  
to these records.

Then, came the Old Library Inactive Records Center
….



Former Records Center



The County Records Center Problem

• 9,000 boxes
• Antiquated tracking database
• No additional staff
• Neglected records program
• No increase in departmental budget
• Did not want to be in the business of box/file  

retrieval and tracking



Software  
(Laserfiche)

Imaging Vendor

(Challenge  
Industries/NYSID)

County Clerk’s  
Office

Hardware  
(County IT)

What we did

I became a project manager!

MR1



We have created a digital  
countywide Records Center  
by scanning the 9,000 boxes  
and thereby eliminated the  

need for a new large building  
to house a Records Center.



The Result!



TSSERR User Group

Each government has  
complete control over its  
own content within the  
system.
They have their own
dedicated repository  
and access to a robust  
enterprise document  
management system  
that they can then tailor  
to their own needs.



TSSERR
We currently have all of our towns(9), villages(6), TCSWCD  

and the City of Ithaca utilizing our county‐hosted digital  
archiving solution. We have established a user group, by‐  

laws, a governance structure and policy and procedures. The 
entire project has been covered by grant funds. Our user  

group has also worked on eliminating redundancies between  
the local governments.

www.tompkinscountyny.gov/tsserr

http://www.tompkinscountyny.gov/tsserr


Why did it work?

• Not the “Big Bad County”
• Partners still make all records decisions
• Start with willing partners ‐ build on your success
• Think big, start small
• Go to them
• Food!

TSSERR



Trust me, you will love it!

−Once we scan files, we never return the paper
−No complaints!
−We mimic the folder structure in either their paper or  

electronic files
−End user is comfortable with Laserfiche folder structure
−Single software application across departments
−Integration capabilities with other systems





NYS Archives Grant Support
• 2000 ‐ consultant to conduct County

Clerk BPA for EDMS ($15,000)
•

implementation ($50,000)
• 2002 to 2010 – annual grants for backfile  

and indexing of documents into EDMS  
($376,734) – completed by Challenge  
Industries

• 2007 – Board of Elections imaging  
software ($74,370)

• 2008 – records space study ‐$17,500

• 2009 – Legislature (MinuteTraq) – $64,000
• 2010 – Mental Health electronic medical records

−$50,
• 2011

by Ch

847
− $75,000 for scanning at Records Center  
allenge for DA files

• 2012 –$143,307 shared services grant with 6
towns

• 2013 ‐ $150,000 to include the 
remaining 3  towns and the City 
of Ithaca

• 2014 – $150,000 to include the 6 
villages and  TCSWSD

• 2015 ‐ $150,000 to include all town 
and village  courts

• 2017 – large format maps for all 
municipal  partners ‐$36,873

Newest Grant is for Cortland
2001 – County Clerk EDMS County and TompkinsCounty

- $603,039



Department of State ‐ Local Government
Innovations
• Department of State ‐ Municipal Restructuring Fund
• The MRF, will be used to fund and foster innovative and  

transformational local government restructuring efforts.  
Funds will be used to assist local governments with capital  
and other expenses related to the implementation of local  
government and school‐district shared services,  
cooperation agreements, mergers and other actions that  
reduce operational costs and related property tax burdens  
on a permanent basis.



The County has leased an underground  
storage bunker at the Seneca Army  
Depot for our permanent archival  
paper and microfilm storage. The  

bunker is temperature and humidity  
controlled.

Where to Store Records Now?



Former Seneca Army Depot Bunkers





All 
Repositories



County Clerk 
Files I



County Clerk 
Files II



County 
Departments



Questions?
Maureen Reynolds

Tompkins County Clerk  
Mreynolds@tompkins‐co.org



MONTGOMERY COUNTY 
SUCCESS STORY
Kelly Yacobucci Farquhar
Montgomery County Historian/RMO

. 

New York State Archives – www.archives.nysed.gov



LGRMIF Tips for  
Success
Kelly Yacobucci Farquhar,  

Montgomery County Historian/RMO



LGRMIF projects
• Microfilm – assessment rolls 2002-03, 2004-05
• Minor remodeling – Records Center 2005-06, 2006-07
• Disaster recovery – 2006 flood
• Disaster plan 2008-09
• Files Management grant – DSS 2010-2011
• Document conversion – DPW road maps & infrastructure  
blueprints 2013-2014

• Document conversion – Shared Services (2) 2016-17, 2017-18
• Document conversion – Public Health 2018-2019
• Document conversion – Payroll records 2019-2020



Highlights from past projects



Highlights from past projects



Highlights from past projects



Highlights from past projects

 Frees up storage space

From this To this



Steps involved in document
conversion project
 PreparingRFPs

Use NYS Archives guidelines
Introduction to
Microfilm 1997

Producing High
Quality Microfilm 1998

Acetate Microfilm 2003
Using PDF/A as a  
Preservation
Format

2013

Digital Imaging
Guidelines 2014

Quality Control &  
Content 
Verification  of 
Digital Images

2014



Steps involved in document
conversion project

 Preparing RFP
 Condition of records
 What kind of prep is needed
 What type of indexing will there

be for digitized records
 Are the records currently  

bound volumes? Consider if  
they will be disbound for  
scanning or if not, the scan  
time will be increased and cost  
will be more



Infrastructure – Roads & Bridges



Payroll records



Thank you!

Kelly Yacobucci Farquhar
Montgomery County Historian/RMO  

Montgomery County Department of  History & Archives

Old Courthouse, PO Box 1500  

Fonda, NY 12068-1500

www.co.montgomery.ny.us, click on ‘History & Genealogy’

historian@co.montgomery.ny.us

http://www.co.montgomery.ny.us/
mailto:historian@co.montgomery.ny.us


QUESTIONS?
Thank you!

Maureen Reynolds 
mreynolds@tompkins-co.org

Kelly Yacobucci Farquhar
kfarquhar@co.montgomery.ny.us

Maria McCashion 
Maria.mccashion@nysed.gov

mailto:mreynolds@tompkins-co.org
mailto:kfarquhar@co.montgomery.ny.us
mailto:Maria.mccashion@nysed.gov
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