NYALGRO Executive Board Meeting Minutes

September 19-20, 2010
Turning Stone Casino Resort Conference Room

The following board members were present:

Kathy Walruth



Gina Doty

Eileen Weishan



Peter Scheibner

Chuck Callari




Pam Brown

Dianne Tarity




Jim Ranger

Judy Keysa




Pat DePasquale

Dan Karin




Donna Mumbulo


Sue DiBenedetto

Absent:  Rick Cobello,  Sandy Shaver 

Donna M., the President, called the meeting to order at 1:35pm on September 19th.  The agenda was approved by Kathy W. and seconded by Pat D.

1. Treasurer’s Report:  (Chuck C.)

· Discussed the balances in all the organizational financial reports and school reports.  Most of the school income came from the vendors. Due to the number of people not attending as expected, the hotel and meals were more expensive for this June school.  The Rochester Radisson Hotel had minimums for attendance, and for the first time we did not meet our numbers.  This year everyone attending received a subsidized price.
· Due to a $10.00 monthly fee for a savings account  with less than a $10,000 balance to stay open, this account was closed and the money moved  into checking.

· Net worth of the organization as of Sept. 17, 2010 is $25,306.46  
· Discussed the demographics of where did the attending students come from using a map that Chuck created.  The central focus of where people lived attending this school revealed that having a future school in the Syracuse area would be beneficial for travel.

· Chuck C. went to the Radisson Hotel twice to finalize any outstanding bills for the school. 

· Kathy W. moved to approve the reports and Judy 2nd .
2.  Increase in Fees:  (Donna M.)
· Donna discussed the member registration fee, which has not increased in many years.  It is currently $25 and she recommended it to be increased $10 next year.  Judy K. made a motion to increase the fee to $35 and Chuck C. 2nd .  Another motion was made by Pat D. and 2nd by Dan K. to change the existing motion to state that the member and nonmember registration fees goes up by $10 as of January 1, 2011 due to overall costs going up.  It was unanimously voted to accept these increases.

3.  Turning Stone Contract for June 2011:  (Donna M)
· Discussed 2 or 3 day packages.  The Turning Stone 3-day package is not out of line compared to others we have looked at.  
· Discussed in detail the Turning Stone (TS) contract with the Reservation Sales Manager, Sam Toscano, and how TS wants a ‘room list’.  This topic led to in depth conversations on the complexity of doing this and handling payments to the hotel and more.  If the student paid the hotel directly, this could be confusing and there are many different payment options used by local governments. The best scenario is a person calls the hotel and makes their own reservation and TS and NYAGLRO will contact each other periodically to ensure no one is missed.  
· Sam T. will obtain the information on “Governing Law” since it is mentioned in the contract.
· Room rates and how to qualify for them was discussed:  We qualify for the “Tower” rooms, which are $109.  Thirty days prior to the school start date, the number of rooms will be held and then released back for inventory.

· Membership and reservations is too much work on one person. This will change for the June 2011 school. 
· Equipment for the school:  We have plenty of flip charts, and Chuck and Eileen W. have them.  We need to ensure there are plenty of podiums for speakers and microphones.  None of the rooms have pull down screens, so this is something to think about.
· Liability Insurance:   Something that was never required until now.  Peter S. will contact Chuck C. about this, for he has some experience using it before.  There is a possibility to have insurance for one event.

· Advertising for the event and permission:  Eileen will handle this.  TS already has a gallery of website photos to use for advertising.

· Sam Toscano gave us a detailed tour of the resort and specialty rooms.  Gina requested from Sam that we need a small meeting room to store supplies/equipment requiring security and a place for board members to meet.  He will check into this.  Sam has us using the Oak room and later on the Birch room but nothing in between.

4.  Topic Ideas for June 2011 School:  (everyone)
Theme chosen for school “Against All Odds: Facing Challenges in Records Mgt.

· Brainstormed on many topics and came up with these (not in any order):
1. Secrets to your Success: (Have a panel with Pam, Pat, Donna, and Kathy) and invite others attending to be a part of the panel. A keynote speaker will not be used.
2. Records management policies
3. Microfilm vs. electronic records

4. Disaster Planning

5. Electronic management model programs

6. Retention schedules and how to use them

7. Comparison of microfilm vs. digital

8. Record management policies and email policies

9. Social media:  have a panel discussion

10. Records management on a budget:  have a panel discussion

11. Early retirements in your organization: Are they leaving you with lots of inactive records?  What to do with e-records after retirement.

12. Court records:  Who is responsible for which records? 
13. Fire Districts 

· Token gift for school attendees:  We have an $800 budget for this.  Judy K. has these ideas:  a keychain with flashlight, coffee travel mug, small umbrella, or a steel water bottle.  She will check into this further.

· School Mailings:   These are mailed out the beginning of March 2011 and by the 3rd week of February 2011 the information needs to be together for the printing.

· Eileen W. will send out a timeline of what everyone needs to be doing, so in the meantime work on obtaining your workshop speaker if necessary.  The timeline of the speakers will be fine tuned at the December board meeting.

· Discussed whether we should have a meal package or individual meals.  More information on this after Donna M. speaks to the banquet manager.

· Vendors for the school will be managed by Pete S. under the guidance of Dianne T.   There are vendor packets ready now.  Pete S. will also speak to Dianne T. coworker, Wendy, about vendors.

5.  Awards for 2011
· Melius and Arnold awards will be discussed further at the December 2010 board meeting in Albany.

· Paquin Award 2011 will be given to Ray LaFever.  Motion by Kathy W. and 2nd by Chuck C, and all board members agreed.

· Discussed past board member gifts, which is a clock.  Kathy W. will send Chuck C. a photograph of the clock to research this choice.
6.  Nomination of Board Positions and other positions needing filled: (Jim R.)

· There will be 4 board seat positions vacant.  Pete S. discussed the need for younger members to get involved on the board now due to future retirements of existing members.  Young members will help  the continuity of the organization.

· Right now we have 396 members and the cost to mail the nominations to everyone is around $170 in postage.  We also have 294 email addresses, which will be used in this nomination process.  Using fax numbers is not viable.

· Jim R. volunteered to be the new Education committee chair.  Dan K. will assist Eileen W. with the school.  Sandy S. plans to assist also.  

· Judy K. and Gina D. will work with Pat D. with the Publicity of the school.

· Kathy W. volunteered to handle the elections of 2011.

7.  Future Schools:  
· Thank you Kathy W. for checking on these hotels (Comfort Inn, Doubletree, Embassy Suites and Sheraton) in Syracuse for the possible location for the 2012 school.  

· The 2013 school will be held in Binghamton and Sue D. is helping with the location.

8.  Update from NY Archives & Government Services:  (Donna M.)
· Geoff H. sent an email to Donna M. and she read it.  The state did not make goals for early retirements, so there could be governor mandated layoffs as of January 1, 2011, but this is legally hard to implement.  Right now there have been 7 retirements and these positions are not going to be refilled.  
· Disaster management and email are the most urgent areas for local government.  Future grant monies will most likely be awarded in these areas.
9.  Miscellaneous Information:
· Donna M shared the thank you letters and cards for board members to read and for the secretary to file.

· We will need a web page editor due to the current editor, Dianne Tarity, retiring from her job.

· Pat D. will talk with Geoff H. in NY Archives about having an article from their organization for the NYALGRO newsletter.  She would like to make this article a permanent part of the newsletter.
· We need someone to mentor the treasurer in his position due to the complexity of the position.

· Kodak gallery houses the NYALGRO school photographs and Chuck C. will speak to Steve Geurds about the password for entry.

The meeting adjourned on September 20th at 11:45am

Our next board meeting is on Monday, Dec 13th at 10:30am in Albany.  The hotel location will be announced soon.  

Meeting minutes submitted by:

Gina Doty, Secretary

