NYALGRO Executive Board Meeting Minutes
June 16, 2010

The following board members were present:

Kathy Walruth				Gina Doty
Eileen Weishan				Peter Scheibner
Chuck Callari					Pam Brown
Rick Cobello					Dianne Tarity
Sandra Shaver				Judy Keysa
Dan Karin					Jim Ranger
Donna Mumbulo				Pat DePasquale

Donna Mumbulo, President, called the meeting to order at 8:00 am.  The April 9, 2010 NYALGRO executive board meeting minutes were approved for submission as correct by Eileen W. and seconded by Sandra S.

Treasurer Report (Chuck C.):  The conference left a deficit of $7,998.84 due to hotel penalties paid per the contract.  The number of hotel nights sold and the amount of food did not meet the contractual obligation resulting in a loss.  This contract and prior Radisson Hotel contracts did not match.  

--The group discussed many things.  There were added costs this year, such as the boat tour, the tour and the buses.  Also the mileage for the scholarship winner’s roundtrip was paid, and the two speaker fees were $1,200.   Two-thirds of the attendees were commuters and part of the reason for the hotel penalties.

--Our organization’s total net worth is $25,349.00   

Discussion about the school:   Less than 10% of our members came to this conference.  The board discussed the idea of having a conference every ‘other’ year.  Most members felt the momentum of not having a school every year would hurt our organization and not benefit our members.  Overall the topic was how to get people to attend our school when the budget is not good across the state in all agencies.  Networking with other people is a major reason people attend the conference each year.  The membership is stable, and more fire districts are attending the school.  

--Chuck gave the 2003-2010 conference costs analysis report and we discussed what school location yielded the most attendance in past years.

--A contract should be sent as soon as possible to the Turning Stone casino (June 5-8, 2011 school choice) in Verona, New York, so we know ahead of time if there are things in the contract that are unacceptable.  The board thinks we should have a Plan “B” for the June 2011 school in case the Turning Stone does not work.  Syracuse is a place that Kathy W. volunteered to check into this summer as our Plan B choice.  She will discuss her findings at the September board retreat.
--A board member vote was taken about having a school in 2011 and everyone voted yes and Chuck abstained.

--Rick volunteered to create an online survey to find out why members did not attend the school and also obtain other useful information.  Rick and Pam volunteered to work together on the survey.

--Pat D. reminded us that we need to get “quotes” from school attendees now and put their opinions in our next newsletter.  We also discussed linking the survey and the newsletter together in some way.  Pat D. reminded Donna that she needed extra copies of the newsletter.  

--Pat D. will track the numbers on who is returning to school after winning a scholarship.

.--Pam and Eileen discussed the workload of handling the conference details, especially when it is a week before the school starting.  The board members discussed the idea of more work may need delegated so that the load is not on a few people.  One idea was taking the registration for the conference away from membership (Pam).  In past years, registration was split from membership.  This topic will be discussed more at the September board retreat.

--The overall June 2010 school survey feedback sheets show that the attendees gave favorable remarks for the overall conference location and content of the workshops.

Mark Your Calendars:  The executive board retreat will be at The Turning Stone resort in Verona, NY on Sept 19-20, 2010 (Sun-Mon).

Committee Updates:

Education and Training committee:  Due to the responsibilities  Eileen W. currently has, another person needs to chair this committee.  No one volunteered, so we’ll discuss this at the September retreat.

--The primary responsibilities of this committee chair are:  dealing with the speakers, get their bios, and handle the conference schedule.  Most of the major decisions are handled by the board members.

Nominations (Jim R):  A letter will be sent out in September advertising there will be four executive board member slots becoming vacant soon.  Right now the following board members said they would consider staying involved: Pam B, Sue D, Peter S, Kathy W. and Dianne T may retire this year.

Publicity (Pat D):  The newsletter goes out in the early fall and Donna gets BOCES to print and mail it.  Pat will put photos and an article inside about the conference and the Melius Award winner.  If you have something interesting in your area pertaining to records management, please send the article to Pat.

--The newsletter may have a new column from State Archives, but Geof has not been asked for his approval on this idea yet.  Also new legislation that concerns records management would benefit the newsletter and lastly having an article from Bob Freeman would be a nice feature to read too.

--We discussed the number of issues sent a year.  It used to be 4 a year and now it is 3 issues.  There is a concern about the registration packet and other materials included in the late August and early September issues that make a future newsletter redundant.  Some information is too close between issues.  Another option is to get the registration out earlier. 

--Some members do not have reliable email accounts, though 99% of our members do have email addresses.  We talked about list serves to put the member’s information, but when emails are sent to members, some filters block specific things in their organization and they do not see NYALGRO communication.

Old Business:  Rick will check into the possibility of having the school for 2012 in Lake George at the Fort William Henry Hotel.

New Business:  2013 school location choice is Binghamton

Hospitality Room Status:  Keep it or not?  At the Turning Stone resort alcohol cannot be brought into a hospitality room, but individuals can bring alcohol into their rooms.  Nothing has been decided at this time.

The meeting adjourned at 9:50 am.

Meeting Notes taken by: Gina Doty

