Business Continuity Analysis

Municipality _____________________________________    Date ___/___/____   By___________

Business Process __________________________________________________________________

Department(s)____________________________________________________________________

Description of Work Flow __________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

Historical Records Required? __   If Yes, Media? Paper __  Computer __  Microfilm __

Forms and Special Materials Required _______________________________________________

Number of People that can perform workflow functions _________________________________

Special equipment required ________________________________________________________

Public Contact  Number ____ and Frequency ____

Work area required ________sq. ft.  Desks ______Special Conditions______________________

Telecommunications requirements  Voice # lines ______ Fax #lines _____ Internet MB_______

Computer Hardware  Workstations _______ Servers ________  Printers __________________

Computer Software 

Office Automation__________________________________________

Network Operating System(s)__________________________________

Backup____________________________________________________

Data Bases_________________________________________________

Vendor Application__________________________________________

InHouse Developed__________________________________________

Business Impact Analysis

Impact on operation:  

 _1 Minimal  - isolated to business process internal impact only

_ 2 Single department only - no external impact

_ 3 Multiple departments - no external impact 

_ 4 Single department only - minimal external impact

_ 5 Multiple departments - some external impact

_ 6 Significant external impact with financial, credibility, or public health and safety issues

_ 7 Disastrous impact -government ceases to function

Length of time to recover:   Ideal ______
Maximum Acceptable _______

Recovery considerations:

Possible locations (if required) ________________________________________________

Documentation location______________________________________________________

Sources of expertize _________________________________________________________

Sources of alternate media, special equipment, hardware, software

___________________________________________________________________________

___________________________________________________________________________

______________________________________________________________________________________________________________________________________________________

Probability recovery will be isolated to this process 



0.____

Probability recovery will be isolated to department 



0.____

Probability recovery will be multi-departmental but not entire government 
0.____

Probability recovery will be entire government 




0.____











Total   1.00





